
 

 

LOUISIANA AGRICULTURAL FINANCE AUTHORTY (LAFA) 
 MINUTES 

February 1, 2010 
1:30 P.M. 

Veterans Memorial Auditorium 
5825 Florida Boulevard 
Baton Rouge, LA 70806 

 
 
 
 
 

CALL TO ORDER 
The meeting was called to order by Commissioner Strain at 1:38 P.M. 
 
 
ROLL CALL 
The roll was called by René Simon. 
Present: Commissioner Strain, Robert Allain, Ted Gauthier, William Hawkins, Jr., Jerry 
Hunter, Richard Muller, H. Marcell Parker, Jr., and Linda Zaunbrecher. 
Absent: none 
Mr. Simon stated 8 members present and there is a quorum. 
 
Others present: René Simon, LDAF; Pete Rudesill, LDAF; Rachel Laborde, LDAF; 
Faith Marionneaux, LDAF; Corinne Brousseau, LDAF; Melanie Barnett, LDAF; Fred 
Bass, LDAF; Yolanda Dupuy, LDAF; and Marvin Montgomery, LDAF Counsel.  
 
 
APPROVAL OF THE MINUTES 
Commissioner Strain asked the authority members to review the minutes of previous 
meetings. 
Motion: A motion was made by Mr. Muller to approve the April 16, 2009 minutes.  It 
was seconded by Mr. Gauthier and passed unanimously. 
Motion: A motion was made by Mr. Parker to approve the November 19, 2009 minutes.  
It was seconded by Mr. Hawkins and passed unanimously. 
 
 
COMMISSIONER’S REPORT 
Updates on Louisiana State Cypress/Texans Credit Union, Farm and Agribusiness 
Loan and Grant Recovery Program, Opelousas, Natchitoches and St. Martinville 
building projects, Indian Creek Recreation Area, Louisiana Green Fuels/Lake 
Charles Cane Financial Statement. 
Commissioner Strain stated that Texans Credit Union (TCU) has filed suit against the 
Department of Agriculture and Forestry (LDAF) and the State Market Commission 
(SMC) asking that SMC make good on its guarantee of Louisiana Cypress Mill’s $3.12 
million loan that is in default.  Commissioner Strain has sought the State Bond 



 

 

Commission’s approval to make payments on the note but it was never granted.  It is the 
position of the Bond Commission that their approval should have been sought before the 
guarantee was made.  Depositions are currently being taken in this case and 
Commissioner Strain will be deposed. LDAF is seeking a state appropriation to pay this 
debt.  Since SMC has been dissolved, it is LDAF understanding that the debt is the state’s 
responsibility.  Also the property is for sale and if a suitable buyer is found, then the 
proceeds of the sale will be used to satisfy the debt.  The property is now owned by 
LAFA and is free of any liens.  TCU has been informed that no money was ever set aside 
to pay this guarantee in the event of a default.  LDAF’s litigation firm has been engaged 
and is handling this complicated case on LDAF’s behalf.  Mrs. Zaunbrecher asked if 
LAFA is responsible for payment.  Commissioner Strain stated that LAFA is not liable 
but the assets are owned by LAFA.  Mr. Gauthier asked if LAFA had the assets and 
where was this property.  Commissioner Strain noted that LAFA held the assets and the 
property was located in Roseland.  This is 34 acres of land with buildings and equipment. 
LDAF’s Forestry Division has a unit on the site for security.  Tangipahoa Economic 
Development is also working with prospective customers who may be interested in the 
site.  Mrs. Zaunbrecher asked that since LAFA owns these assets, does it also have the 
liabilities.  Commissioner Strain answered no, and further stated that in the statutes that 
transferred SMC to LAFA no liabilities would be assumed by the Authority.  Mrs. 
Zaunbrecher asked what Louisiana State Cypress (Cypress) did as a business. 
Commissioner Strain stated that they cut cypress timber and made cypress lumber and 
mulch.  Two years ago, Wal-Mart and other companies decided against buying cypress 
mulch from Louisiana because of negative publicity.  Also the U.S. Army Corp. of 
Engineers severely limited the harvest of cypress; therefore, the mill could not secure 
trees.  Mr. Muller asked if there was a mortgage on the property.  Commissioner Strain 
stated it was a 100% guarantee by SMC. Mr. Parker asked if we did an appraisal on the 
property.  Commissioner Strain said yes and it is valued at $3.4 million.  Mr. Simon 
stated that the appraisal was done when the Dation En Paiment was accepted. 
Commissioner Strain said TCU has been offered the $3.4 million in assets but they have 
rejected the offer.   
 Commissioner Strain stated the Farm and Agribusiness Loan and Recovery 
Program are going exceptionally well.  As of this morning, 1025 farm loan/grants were 
awarded for $32 million.  The Agribusiness program has awarded 36 loans for $6 million.  
A second round of Agribusiness loans is about to begin because not all funds were 
expended.  Some of the agribusinesses were not able to participate because of the way 
their business was coded.  There may be some additional dollars from Louisiana 
Recovery Authority (LRA) that will be used to enhance the awards for the Producer 
portion.  This program was based on the billions of dollars lost in the hurricanes and 
tropical storms and used U.S. Housing and Urban Development’s Community 
Development Block Grant funds that were funneled through LRA. Melanie Barnett, 
Assistant Director of LAFA, stated that at the loan closings in Monroe and Woodworth 
that 65 to 80 loans were closed in one day.  Commissioner Strain stated that LAFA would 
be administering a $23 million Louisiana Department of Wildlife and Fisheries Program.  
Mr. Simon stated that Wildlife and Fisheries will prepare the guidelines for the program 
but it will be administered by LAFA. Mr. Hunter asked how the program will help the 
land owners. Commissioner Strain said that this particular program puts the money into 



 

 

the producer’s hands.  The grant portion is 20% and the loan is 80% and will be paid off 
over a 4 year period at 1 ½ % interest.   
  The Opelousas Building is almost complete and has a 45 day subcontractor lien 
period.  Mr. Bass stated an insurance policy may be obtained to shorten the 45 day period 
and allow the building to be occupied within the next week.  Commissioner Strain asked 
if everything was on budget and there were no extra fees.  Mr. Bass said everything was 
on target for completion.  Commissioner Strain stated this building was paid with bond 
money allocated in 2007.    
 The Natchitoches Building is fairly close to being completed.  Mr. Rudesill stated 
the contractor is working on the interior and completing the parking lot.  The building is 
about 60% complete.  Mrs. Zaunbrecher inquired about the property’s location.  
Commissioner Strain stated it is located on economic development land obtained from 
the City of Natchitoches.  The City of Natchitoches transferred a portion of it to Pilgrims 
Pride, and sold LAFA 8 acres for $8 to build this new building.  Presently, LDAF’s 
offices are located on Northwestern State University in Natchitoches and when the lease 
expires it will not be renewed.  This is another project funded by the 2007 tax free bonds.  
Mr. Rudesill noted that Petron has the bid for this project.  
 For the St. Martinville Project, the bid has been awarded.  As part of the bid, the 
contractor, at his cost, has to hire an architect or engineer to design the roof, but LAFA 
has final approval of the design.  Mr. Hunter asked if this would take care of the 
condensation problems.  Mr. Rudesill stated that the new pitched roof will fix the 
condensation problem.  Commissioner Strain stated that it is a large building that is 
heavily used and holds a lot of commodities.   
 Commissioner Strain asked Mr. Rudesill to discuss Indian Creek (IC).  The 
income from November 1, 2009 to January 6, 2010 was $62,000.  Mr. Wade Dubea, 
Assistant Commissioner for Forestry is still providing 5 employees to help maintain the 
grounds. It is Mr. Rudesill’s belief, that once the public sees the effort that is being made 
at IC, it will stay full.  Louisiana Department of Transportation’s highway signs have 
been changed to reflect the IC camp site.  Commissioner Strain stated that IC is the 
economic engine for Woodworth and that part of the state.   
 The Commissioner moved on to the next topic which is Louisiana Green 
Fuels/Lake Charles Cane’s (LGF) financial statement. At the November 19, 2009, LAFA 
meeting, it was decided to defer the $100,000 partial interest payment due December 31, 
2009 pending the submission of LGF’s financial statements. In March, LGF also has a 
$1.4 million payment to Jeff Davis Bank and a payment to Hancock Bank/ Merrill Lynch.   
LGF has asked LAFA to sign a confidentiality statement prior to the release of their 
financial statement. It is Commissioner Strain’s opinion that if the confidentiality 
statement is signed, then it would severely limit any possible discussion with Jeff Davis 
Bank, and Hancock Bank/Merrill Lynch, which LAFA is the guarantor of loans or bonds 
sales made by these institutions to LGF.  Mr. Simon noted that LAFA holds the note on 
the syrup mill.  Commissioner Strain asked if an executive session would be in order to 
discuss the financials.  Mr. Muller asked if LGF had submitted a confidentiality statement 
to us, as well as other lenders, and did the other lenders sign it?  Commissioner Strain 
stated they had submitted a statement to LDAF/LAFA, but he is not aware if it had been 
submitted to any other institutions.  Mr. Montgomery stated that they have only sent us a 
draft of the confidentiality statement and we are in the process of reviewing it.  



 

 

Commissioner Strain stated that on the advice of counsel, it is not in the best interest of 
LAFA to sign it.  It is Commissioner Strain understanding, that as proposed by LGF, the 
only way to review the financials would be in an executive session.  He continued that we 
cannot limit the discussions with the institution that made the loans, and a possible 
solution would be to go into executive session to review the financials.  Mr. Muller 
suggested if that were the case, the financials should be distributed prior to the meeting so 
the member would have ample time to study them.  Commissioner Strain reiterated our 
agreement with LGF was to see the financials as a requirement of deferring the $100,000 
payment.  Mr. Hawkins stated the two other times LGF has requested its payments be 
extended; they wanted they wanted a decision that day.  Mr. Hawkins continued, LAFA 
gave LGF the guarantees and lent them the money and if they did not want this public, 
then they should have gone to a private bank. Mr. Montgomery concluded the discussion 
by stating the financials could only be kept confidential to the extent that public records 
laws allow.   
Motion:  A motion was made by Mr. Muller to deny Louisiana Green Fuels/Lake 
Charles Cane Coop’s request to sign the confidentiality statement and for LGF to provide 
the audited financials as agreed upon as a condition of the deferment.  It was seconded by 
Mr. Allain and passed unanimously. 
 
OLD BUSINESS 
Commissioner Strain asked if there is any old business to discuss.  Mr. Muller asked 
about the addendum to the bid for the St. Martinville roof, and if the bid was modified to 
only accept bids for a pitched roof, if the addendum was filed in a timely manner and if 
the contractor had to supply the architectural drawings?  Mr. Rudesill stated the 
addendum was modified for only a pitched roof and it was done timely.  He continued 
that the successful bidder had to have an architect or engineer design it as part of the bid, 
and after approval of the drawings, the project will begin.    
 
 
NEW BUSINESS 
Sale of land acquired by State Market Commission to Joseph Knight 
Mr. Montgomery stated that the State Market Commission (SMC) has land that they 
would like to sell for $14,000 to Joseph Knight.  This property is adjacent to Mr. 
Knight’s property.  In 1995, the SMC approved a loan for $40,000 to Louis Corken Sr. to 
build a slaughter house in Washington Parish. Mr. Corken eventually went bankrupt still 
owing SMC for the property.  Through the bankruptcy proceeding, and negotiations by 
Mr. Bass, SMC ended up with the property adjacent to Mr. Knight.  The appraised value 
of the property is $6,500.  Mr. Bass negotiated with Mr. Knight to sell the property for 
$14,000.       
Motion: A motion was made by Mr. Allain to sell the property to Mr. Knight for $14,000 
with the stipulation that it is “as is, where is”.  It was seconded by Mr. Hunter and passed 
unanimously.   
 
 Overlay of Woodworth Airport Runway 
Commissioner Strain stated that air strips are under purview of the Louisiana Department 
of Transportation and Development (DOTD).  LAFA owns this air strip but DOTD 



 

 

regulates it. After a DOTD inspection it was determined that the cracks in the runway had 
to be repaired.  After negotiation with DOTD it was determined DOTD would pay for the 
materials and LAFA would supply the labor to temporarily repair the runway.  Since 
these repairs have been made, DOTD has stated they are willing to pay for a complete 
overlay of the runway.  All design costs will be included.  LAFA’s responsibilities will 
be to ensure all paperwork, and rules and regulations are followed.  This is also a 
reimbursable contract, so that LAFA will pay for the work initially and then be 
completely reimbursed by DOTD.       
Motion:  A motion was made by Mr. Gauthier to proceed with the overlay of the 
Woodworth Airport Runway project paid for by DOTD.  It was seconded by Mrs. 
Zaunbrecher and passed unanimously.   
 
Acceptance of FEMA Grant for generator connections to Florida Blvd. 
Mr. Simon stated that LDAF/LAFA applied for a FEMA grant for up to $100,000 to wire 
the LDAF headquarters with a transfer switch for a generator in case of emergencies.  
Mr. Rudesill noted GOHSEP will lease LDAF generator for $5000 a week in case of an 
emergency.  Initial estimates put the cost at less that $100,000, but recently the cost has 
risen above that amount.  LDAF is reapplying for the grant to cover the new estimates.   
Motion:  A motion was made by Mr. Muller to proceed with the generator connections 
up to the amount LAFA can receive from the federal grant, and ensure that all applicable 
bid laws are followed.  It was seconded by Mr. Hawkins and passed unanimously. 
 
Consideration of Bylaws for LAFA 
Commissioner Strain asked the board members if we can move the consideration of the 
bylaws to the next meeting since most board members have not been able to review them. 
Motion:  A motion was made by Mr. Parker to review the bylaws for discussion and 
consideration for the next meeting.  It was seconded by Mrs. Zaunbrecher and passed 
unanimously. 
 
Commissioner’s authority to make repairs on LAFA properties 
Commissioner Strain stated that the Louisiana Department of Agriculture and Forestry 
through LAFA it owns its buildings.  All other state buildings are owned by the Division 
of Administration (DOA), and are maintained by DOA.  LDAF/LAFA owns 26 main 
properties and 50 minor properties and is the second largest property holder in the state 
government.  Because regular maintenance and repair issues arise, LAFA must be able to 
take the necessary action required.  Rather than call a LAFA meeting on a monthly basis, 
Commissioner Strain and the LAFA staff would like some parameters to work within to 
be able to make these repairs and also to authorize small projects.  Mr. Hawkins asked 
what limit he would like to have.  Commissioner Strain stated no more than what the bid 
laws allow.  Mr. Muller stated that what the Commissioner was asking is understandable 
and reasonable, and what Commissioner Strain request is what is in the bid law as long as 
it does not exceed those limits.  Mr. Muller further requests that the LAFA staff prepare a 
capital and an operating budget to be considered before the fiscal year begins.  
Motion:  A motion was made by Mr. Hawkins to give the Commissioner the authority to 
make repairs on LAFA properties according to the Louisiana Public Bid Laws; direct 
LAFA’s staff to submit capital and operating budgets to the Authority prior to the 



 

 

beginning of the fiscal year, and submit updated quarterly financial statements to the 
Authority.   It was seconded by Mr. Hunter and passed unanimously.   
 
 
           
PUBLIC COMMENTS 
There were none. 
 
ADJORNMENT  
A motion was made by Mr. Allain to adjourn the meeting.  It was seconded by Mrs. 
Zaunbrecher and passed unanimously.  Commissioner Strain adjourned the meeting at 
3:34 P.M. 


